
 

Phase 2 - Scoring priorities for Scrutiny 

 

Score Importance Impact Score 

0 No evidence that the issue/topic is linked to the 
Council’s corporate objectives and priorities 
 
There is little public concern 
 

There are no identified benefits that are likely to 
result from a review by Scrutiny 

0 

1 There is no evidence of links to the Council’s aims 
and priorities 
 
An ongoing area of public concern that falls 
within the Authority’s remit 
 
 

Minor potential benefits can be identified that 
would affect one ward/customer or client group 

1 

2 Some evidence of links to the Council’s key 
corporate objectives but they may be indirect  
and the topic is not related to current corporate 
priorities 
 

Minor potential benefits that may affect two or 
more wards /customers / client groups 
 
Moderate potential benefits which would affect 
one ward /customer / client group 
 
Potential identifiable benefit to an individual 
service area within the Council 
 

2 

3 Good evidence of links to the Council’s key 
corporate objectives and priorities  
 
There is evidence that the issue is of public 
concern 
 

Moderate potential benefit that may affect two 
or more wards /customers / client groups 
 
Substantial potential benefit which would affect 
one ward /customer / client group 
 
Potential identifiable benefit to department / 
directorate service area within the Council 
 

3 

4 Strong evidence of links to the Council’s key 
corporate objectives and priorities  
 
There is evidence of a high level of public concern 
 

Significant potential benefits for a significant 
proportion of the community 
 
Substantial potential benefits for the Council as a 
whole 
 

4 
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4 

Possible topic for scrutiny but not a 
priority 

Priority topic for scrutiny 

3 

2 

Reject topic for scrutiny 
Possible topic for scrutiny but not a 

priority 

1 

0 1 2 3 4 
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